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Community
Guardianship

Welcome

This handbook will provide much of what you want to know about
being an advocate and mentor to a young person leaving the
Oregon Child Welfare System. Other knowledge not found here
will develop through your personal experience in the partnership
with a CG youth. In addition, you will have access to volunteer
training and support from CCS staff and the CG Coordinator.

You are about to embark on a journey with a young person who is
testing the waters of independence. Are you ready?

You have been chosen to be an advocate to a youth who is

preparing to head out into the excitement and challenges of

adulthood. You wer e chosen for your ability to |isten t|
to guide by example, and to be there when your yo
neecdslgi nmstehyauthday have additional challenges

due to childhood trauma and separation from family, so your

guidance is vital to their successful journey. You were chosen

because you are a person who understands the ups and downs

adult life delivers and how to negotiate those learning moments

with integrity. You have an opportunity with this assignment to

make a difference for a CG youth and to enhance your own

personal joy. Is there any greater gift to give yourself or the world

than to participate in the success of another? We congratulate you

for stepping forward.

We hope that you will be inspired by the opportunity to participate
in the CG Initiative, and to bring your energy, time, wisdom and
expertise to Community Guardianship.



Community Guardianship
Initiative Overview

The CG Initiative is an opportunity for some foster youth leaving DHS
to develop enduring, supportive relationships that promote a smooth
transition to adulthood. With the passage of Oregon House Bill 4023,
the idea of Community Guardianship has taken shape:

9 The courts approve a foster youth’s request to exit the system,
and the courts designate guardianship through a community
agency that qualifies (CCS)

9 Afoster youth, 16 years or older, that qualifies for CG and
agrees to participate, is matched with an adult advocate to
develop a safe, stable and caring relationship. CG youth may
stay in the program up to age 26 based on individual need.

9  Vital to CG are professionals and community members
promoting positive outcomes for the young adult and for the
CG program as it evolves.

9 CG youth develop self-sufficiency through community
connections, education and job opportunities, living more
independently, and taking action based on goals that are
intentional for a positive future.

9 Those goals are supported by three CG promises: access to
safe, affordable housing; opportunities for part-time or full-
time employment; and an adult advocate relationship that
provides grounding for the journey to self-sufficiency.

Taking lead sponsorship for the InitiativeisCat hol i ¢ Communi t
ServicesWobfFl| aimet i dal |l ey anptale-Centr a
licensed and nationally accredited social services organization. The CCS

vision promotes a safe, nurturing and stable environment for young

people — a Forever Home for Everyone. CG complements this vision by

developing community relationships that deepen a young adult’s

confidence, connections and optimism for the future.

Although the Initiative will begin with a few youth in a pilot project, the
dream is to grow a program that flourishes. Through ongoing
assessment, communication and training strategies, and policy
development, the CG Initiative will ensure accountability, transparency
and quality of experience for participants.



Oregon House Bill 4023 and
Community Guardianship

With encouragement from advocates like former Chief Justice of the Oregon
Supreme Court, Paul De Muniz, and testimony from former foster youth and
the Director of CCS, House Bill 4023 passed the 2012 Oregon legislature. HB
4023 opens new possibilities for youth exiting the system by introducing the
conceptofc o mmu ni t y gSpeaificatlyj camtmanityi gymrdianship is
a licensed child-caring agency approved by the courts as guardian for youth.
Studies indicate that most young adults who leave the system without long-
term support find overwhelming challenges. Some face homelessness,
unemployment, fragmented education goals, and a greater risk of engaging
in illegal activities. In the gap between current reality for some transitioning
youth and what is needed for adult success, there is a rare opportunity for
community-centered, innovative action.

| 2YYdzy Alé DdanNRAltyerkndallve path to adul t hi
the Oregon Child Welfare System

Closing the Gap—Encouraging Resilience
and Collaboration

CG aims to close the gap for foster may help the State reduce the

youth exiting the system by creating number of children in the foster care
enduring mentoring relationships system and potentially reduce the
that strengthen the capacity for costs to Oregon taxpayers.

r e s i .ICGseppotteyouth to Community Guardianship is not an
venture out, make mistakes, learn attempt to privatize foster care, but

and create a fresh start in the face of  is part of a larger endeavor to
adult challenges. Th e h uge |deceegse childmaltreatment rates.
i nde p e, asadrmer foster That effort involves over 30

youth describedit,r e qui r e s @ranunitapgrener organizations,
gui dance .alhdughs u p paddothers who seek positive
parents traditionally fill that role, a outcomes for foster children and
state system is not geared to mentor  youth.

foster youth into adulthood. The

mission of CG is to fill the need for

long-term guidance. Additionally, CG




Overview of Adult Advocate Role

The primary role of an adulktervno |l utnrtues
caring and safe relatonship with a vy,
Wel fare System andswhaot e nAtaoadldite c b me a
advocate, you will interact with youth who have experienced loss and high

levels of trauma in their lives. Your ability to maintain a stable relationship is

critical if the youth is to move forward and resolve issues of historic loss. The

quality of commitment you both make to the relationship may determine

whether the youth is able to transition successfully.

No one can describe exactly how the youth-adult relationship will evolve. It
requires a leap of faith by both parties and a willingness to grow the
connection, to listen and learn. The relationship is meant to thrive in a spirit of
reciprocity.

Quialities of the Adult Advocate

The ability to build a consistent, stable relationship

Flexibility and openness

A sincere desire to be involved with young people

Respect and empathy for youth

A seeker of solutions and opportunities

A community leader with support and connections

An individual with a fully developed sense of self

Willing to gain new insights — a person who values learning

An active listener who promotes authentic, thoughtful conversation

Appreciative of cultural and ethnic diversity; respectful of difference
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The ability to makeac 0 mmi ttaneothér person, even when facing
challenges

Process of Selection

1. The CG Council will initiate conversations with a potential adult advocate
to determine a fit with Community Guardianship.

2. CGinvites the chosen adult advocate to participate after approval of
references, criminal history and DMV checks through CCS Human
Resources Department.

3. The adult advocate must complete orientation and CG training.

The adult advocate will participate with CG staff to find a relationship
match.



Relationship Commitments of the Adult Advocate

' Anextended commitment honoring the three CG Promises

1 Actively demonstrating adult advocate qualities mentioned above, including
listening and sharing, to create a successful youth-adult relationship

9 Providing parent-like support, mentoring, and guidance within a framework
of the young person’s transition plan

The time commitment will vary with need; 8-24 hours per month with more
time at the beginning of the relationship. Be available to youth for rare after- Catholic Community
hours need. Services

Catholic Community

Outcomes for the Young Person Services is a non-profit,
faith-based organization
serving children, youth,
adults and families with
1 Advocate guidance that leads to self-sufficiency (job, education, community) special needs in the Mid-
Willamette Valley and
Central Oregon Coast.

Founded in Salem in 1938,
CCS offers programs
providing Family Support
Services; Independent
Living Services; and
Community Homes for
children in long term foster
care and for adults with
developmental disabilities.

"~ —

T Asolid, trusting relationship that builds confidence and a sense of belonging

9 Paying it forward and making a difference for other youth in the future

All of the above actions of a qualified adult advocate may lead to these
outcomes






FACTORS FOR SUCCESSFUL FOSTER YOUTH TRANSITIONS

Evidence for the CG Initiative and
Advocate Relationship

When Community Guardianship (CG) emerged as an idea and then as an
initiative, it took shape out of discussions with foster youth and professionals,
and from brainstorming sessions with community organizations. We learned
more through stories about youth who attempted to negotiate the Oregon
Child Welfare System (DHS) on their own. We found that even though
everyone involved supported successful transitions to adulthood, some
additional challenges for foster youth made success hard to attain. Limitations
associated with childhood trauma, such as, abuse, loss of family, disrupted
education, poverty and legal entanglements may sabotage an adolescent’s
efforts toward independence. When some young people prepare to leave
DHS, we hold a collective breath that they will not be homeless or in the
criminal court system within the year. We dream they will fly above the
barriers to earn a technical or college degree, find solid employment, become
a responsible community member, and successfully grab the future. This
dream is seldom realized.

Recent studies have shown that many foster youth on a path to adulthood are
lacking some essential elements for success. Most notably, they may not have
access to trusting relationships with responsible adults who can assist them in
negotiating the way to self-sufficiency. This relationship gap leaves them
vulnerable, and less able to manage the obstacles and options before them.

Who can they turn to?

The Community Guardianship program attempts to increase the options for
safe passage of youth by bridging this relationship gap. Through the
establishment of a caring partnership with a responsible adult advocate, the
youth has a greater opportunity to flourish. The advocate listens, guides and
positively influences as the youth develops decision-making skills and social
connections. CG and the community provide a place of belonging and support
vital to the effort.

Community
Guardianship (CG)

Increases options for

Safe passage to adulthood
through caring responsible
Relationships.

Creating Relationship

If relationship was

just a series of
conversations, imagine
what you could make
possible!

You could change your
relationship by changing

the conversation.
Paul Axtell, author of 7en
Powerful Things to Say to
Your Kids, 2011

B



Evolving Awareness:
Challenges of Youth in Transition

In the past 25 to 30 years, improvements in the Child Welfare System have
been realized through several avenues of funding and legislative action at
the Federal level. According to a 2009 Social Policy Report, the Fostering
Connections to Success and

Resilience

Increasing Adoptions Act of 2008 amends Title IV-E of the Social Security
Developing the ability to Act to encourage states, beginning in 2011, to allow youth to remain in
“Bounce Back” foster care past age 18. This ruling encourages states to extend foster care
when things are tough when appropriate for successful transitions to adulthood. The policy

reflects an evolving understanding of foster youth aging out of the system
and the myriad barriers to independence faced by these youth. However,
when policy becomes practice the reality may be challenging and not
always as beneficial to the youth as planned. Catholic Community Services,
the Oregon Department of Human Services and partner organizations
continue collaboration to improve conditions for foster youth who
transition out of the system.

In 1999, the National Foster Care Awareness Project (NFCAP) with support
from the Anne E. Casey Foundation provided research through survey and
interviews that recommended best practices for successful transitions. The
study, Pr omi sing Practces: Supportng Trar
Fost er Caleardy idétjfiss t'cenmmunity linkages” as one of the
crucial keys to success. Community linkages refer to the ability of youth to
be aware of and have access to community resources. Included in the list of
resources needed, is the establishment of connections with adult mentors.
The study indicates that although other resources are important, such as
health benefits, jobs, and leadership opportunities, the ability to develop
significant adult relationships is key for successful transition to adulthood.
The study’s literature emphasizes the need for youth to develop support
networks that create an environment of resilience for youth to be
successful. More recent studies continue with the theme of resilience as a
central development factor found in established advocate or mentoring
relationships with foster youth.




Youth in Transition

The Jim Casey Youth Opportunities Initiative has become a vital source for ideas
and new research about young people, particularly foster youth transitioning to
adulthood. In 2011, the Initiative produced a research study on youth moving
toward independence that considers implications from neuroscience data
critical to understanding youth. Thestudy, The Adol escent

and |Its Implicatons for Youn,ghar&deopl e

information about the needs of youth moving into adulthood. These insights
may shape how you interact with a CG young person that is matched as your
relationship partner.

Critical data from the study reveals that in adolescence, the brain experiences a
second wave of development similar to early childhood. It is a time of “use it or
lose it” through a development process of pruning out non-essential brain
functions. It is also a time of opportunity and openness to experience risk-
taking and the diversity of ideas waiting to be explored. In other words, young
people are primed to take on specific developmental tasks that may enhance
their move to independence. This is especially important for foster youth who
may lack supports for a connected and healthy transition and may experience
developmental delays. Adult role models and a supportive community enhance
opportunities for youth to establish:

Emotional and psychological independence
A personal sense of self

A greater sense of autonomy

A mature sexual identity

A personal value system

Vocational goals

Increased behavioral maturity, and
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Through decision making and supported risk taking, an ability to self-regulate,
cope and develop resiliency

Theideaofposi t ve y 0 Ut afocud anuseets insteanh ef negative
outcomes, is more than good practice it is a critical component for successful
independence. You, the advocate, have committed your support to a CG youth
in one of the most exciting and trying journeys in life - becoming a confident,
self-sustaining adult. Opportunities to build and maintain community
connections may create an increased sense of belonging. Those experiences
offer chances for youth to lead, contribute and develop coping skills. You will be
the primary person creating positive development opportunities that build
resilience for your youth partner.

See the Reference section of your manual for the Executive Summaryof T h e
Ad ol e s c élgotchecB thealim Gasey website, www.jimcaseyyouth.org for
details of the complete research study.

n: New Research

Transitoni

The Teen Brain

Adolescence is a time to
Take on developmental
tasks needed in
adulthood. It is a “use it
or lose it” time for brain
connections.

- Jim Casey, Youth Opportunities
Initiative

Positive Youth
Development

A focus on assets instead
Of negative outcomes


http://www.jimcaseyyouth.org/

Resilience—An Essential, Dynamic Process

Re s i listheabilityeto bounce back time after time as we explore options,
learn from mistakes and then gain support for new action. The process of
building resilience is dynamic and for our purposes, links to the success of CG
youth moving fully into self-sustained adulthood. You will play a significant
role with your youth partner in opening potential for him or
her to gain interpersonal skills and connections that forward

Youth Thrive Protective Factors: goals. The concept of resilience, the ability to bounce back, is

§ Personal Resilience
§ Social Connections

§ Knowledge of Youth
Development

§ Concrete Support in times of

need

critical in how you and the community as role models link to a
young person’s healthy transition.

A recent Issue Brief from the Jim Casey Youth Opportunities
Initiative provides an excellent source about promoting
resilience in young people. At the core of developing resilience
for those leaving foster care and for all youth, are conditions
calledt N2 ( S O o @tRat helpp yeuth 2ebb¥er and flourish
despite challenges. Recent studies indicate that an increase in

§ Social, emotional, behavioral, protective factors promote healthy environments that

intellectual and moral

encourage resilience. An increase in protective factors

competence enhances the ability to problem-solve, seek help, and move
- Center for the Study of Social Policy through stressful situations with confidence.

Most social service professionals acknowledge the importance
of the five protective factors for children: 1) parent resilience; 2) knowledge
of parenting and child development; 3) social and emotional competence of
youth; 4) social connections; and 5) concrete support in times of need. A

Check out the Youth similar list specifically for youth has been compiled by the Center for the

Thrive Initiative

www.CSSP.org

Study of Social Policy and the Youth Thrive Initiative. The Youth Thrive
Protective Factors incorporate knowledge about developing resilience and
the importance of adult support and community linkages for creating
wellbeing. For a complete description, see the Five Protective Factors and the
Youth Thrive Factors in the Reference Section of your manual.



http://www.cssp.org/

Research describes this dynamic entity we call “resilience,” as the presence or

absence and strength of risk that is buffered by the factors that protect against plonteduigitclHonship

risk or poor outcomes for youth. In otherwords,t he gr eat er t h (? i Qoﬁné pgoaeswﬁo aré n
protectve factors the greater abilitygfQdi kiRt h o r
fexibility Asalvcatesgalmighenotrdirechkinfluence all meaningful relationships
protective factors. However, some important goals in the CG relationship will With adults improve their
include gaining social and emotional competence, social connections and solid leadership and
ongoing support for the young person. The following principles and core communication skills and
components of resilience will be useful markers for you to revisit as your youth gain greater self-esteem.
partnerShip develops. - Jim Casey Youth Opportunities
Initiative Issue Brief #3
The core principles of resilience according to the Jim Casey Issue Brief #4 include:
T h LJa Y A &h¥fe is no point at which a young person is incapable of
building resilience; there is no “point of no return”
1 { G NB 363 &SaARrIding resilience is about focusing on strengths and
access to multiple resources/assets
T . NP R OZfobus & Ehé environment of family, caregivers,
mentors, social workers who support the development of resilience
1 9 E LI & dzNBung p8opISif foster care may have more exposure to
separation, poverty, abuse and other risk factors
1 LYRA@GARdzZE t A F\BHt mSybdISNBmcHyfDSéyoung
person is not necessarily so for another
1 DNER dzLJ S E LIS tNIgrBup V8l dhe process of building resilience
may differ depending on gender, age, socio-economic, rural-urban and
racial and ethnic backgrounds
I hy 32 Ay 3 - AdzcdmiEalNds change youth may be resilient in
some situations but not in others. Consistent, caring support is needed
from adults and the community
Building resilience is a complex adaptve process tha
support and encouragement, and through your trustng

y O U ltathr on we will discuss the role of advocate in the youth-adult
relationship. Consider the relationship as a two-way connection, a partnership
that grows resilience as it takes root in trust, safety, and respect.

Caring relationships that are meaningful and ongoing with positive adults are
critical in promoting healthy development of a young person. When young
people are treated with respect and they experience real listening in
conversations with adults, it enhances communication skills and self-confidence.
There is a sense of being valued. High expectations also add to a sense of
belonging as a young person actively takes control of their own future. When CG
youth have an opportunity to participate in a community buoyed up by the
advocate relationship, it may result in a growing network of solid connections.
Those linkages may enhance social skills and problem-solving capacities as the
youth practices being a responsible adult.






Authentic Youth-Adult Partnerships

Your responsibility as an advocate in Community Guardianship is to develop a
caring, safe and trusting relationship with a CG participant who has left the
Oregon Child Welfare System. Through this relational link, a young person with
possible risk factors from childhood will have support to successfully gain
social and emotional capacities. You may be thinking, “Yes, but how do | go
about making it a reality?” Authentic relationships are built on trust and
mutual benefit for the participants, one step at a time. It takes two to form a
relationship. Being fully present and listening to the other person is important
in creating value for each other. Sometimes just listening is enough. 2. High expectations, and

Three core components
that build resilience,
according to the Issue
Brief:

1. Caring relationships

3. Opportunities for
Inlssue Brief#3, Aut hent c Youth -EdghyeRayot n el gafikidation and

will find advice for developing a trusting relationship. According to the Brief, contribution.
young people who are actively engaged with adults and community, and

practice adult skills such as decision-making and planning, will benefit long-

term. And yet, negative attitudes that youth and adults may have about each

other can create a biased and uncomfortable communication. Because stereotypes

may influence your relationship, it is important to identify and address your

attitudes and beliefs up front.

Your connection with a CG youth will take time to develop into a true and
meaningful partnership where you both feel comfortable. Gradually, you will move
toward a common language and agree on how to be together as your youth partner
makes plans for the future and reaches toward goals.

Remember that your focus is on creating a healthy, safe and engaged relationship.
Young people want respect and to have their opinions valued.

1 Youth want to work as a partner in the development of their personal plan
that includes housing, education, health care, and employment. As they are
able to work with various adults, particularly you, regarding future plans they
begin to form a network of connections to support a good future.

1 Youth want to become involved in community activities, groups of personal
interest to them where they may be encouraged to take on leadership roles.
Such opportunities open experiences that could influence the lives of other Youth-Adult
youth in the CG program. Sharing their journey with others is affirming and Relationship
makes a difference beyond their own life.

Young people who are
engaged in positive,

Your influence in these areas has tremendous potential for a CG youth, but the first meaningful relationships
step is to establish a trusting relationship with each other. It is in that respectful, with adults improve their
down-to-earth interaction that skills may improve and decision-making may be leadership and

strengthened. You could also gain from the interaction by increasing your own communication skills and
personal skills, discovering new insights, and creating a deeper sensitivity to all your gain greater self-esteem.

- Jim Casey Youth Opportunities

relationships. Initiative Issue Brief #3

We know from neuroscience research that if a teenager has the chance to engage
with adults and practice skills it may strengthen those task-related areas of the
brain. And when a youth is engaged in an authentic adult relationship it becomes
more than meaningful for the teen, it is a driving force for brain maturity. Your
relationship with one young person can make a difference for generations to
come.






Becoming a Community
Guardianship Advocate

Community Advocate

Adult guide, mentor, sup-
o port, partner... within a
Joining the Journey community.

When you agree to become a CG advocate, you take on what will be an
exciting and sometimes daunting role that impacts another person’s life. You
will be a role model and a listener, a partner with skills to negotiate the adult
world and a person deeply connected to the larger community. The young
person who is your match and partner has stepped away from a known life
within the Oregon Child Welfare System (DHS). And because you and the
community are with the young person, they will not be so alone and
vulnerable as they consider a future life.

Each person’s life story is meaningful. People are storytellers because our
histories teach about how to live. Traditionally, our stories were formed
through the culture of a community where learning was passed down through
generations. A foster youth’s stories of family and community may not be as
accessible because of separation, multiple placements, abuse and neglect. The
stories of their family may be hidden and all but lost to them. During
adolescence, because of the extraordinary opportunity for social and
emotional development, and with your presence, a CG youth can begin to
build a positive story that shapes his or her future.

Life stories develop in the context of community an
c u | tinsame early indigenous communities, a ceremony of passage was the
traditional path to adulthood. Such a passage might have been expressed
through a vision quest. With instruction from elders, a young man would walk

Life Stories

out into the wilderness alone to find a personal vision and a spirit guide. He develop in the context of
had to move past all fears, survive and return with a powerful vision. But the community and through the
youth knew he was not alone because the community stood by him with high lens of culture.

expectations. He would be a future leader and his vision was also about the
future of the community. For participants in Community Guardianship, both
young women and men, it is as if they are beginning a personal vision quest.
You, who are the adult and a community leader, stand by them with high
expectations for a safe passage. You and the greater community draw the
young person into a circle of relationships where they belong, and where
they were always meant to be.



Three CG Promises

Opportunities for:

{ Part-time or full-time
jobs

{| safe, clean, affordable
Housing

i caring, Committed,
responsible Adult
relationship

A promise

A pledge to make
something good happen,
a vow to provide

Making the Commitment

The commitment you make to a youth in transition is a serious decision and a
high priority. The relationship that will develop and continue until the youth is
fully self-sufficient could be life changing for both of you. The timeline to self-
sufficiency may be one year, two or more. Your relationship may even endure
a lifetime. The youth makes a similar commitment to you, and the CCS Board
of Directors’ make a commitment to the young person, to you and the
program. When you choose to become a member of Community
Guardianship, you make a statement about your own adult story — one
where you are committed to making a difference. This is what it means to be
a mentor, role model, an elder, and an advocate.

Thr ee pcentrahto Gmnsunity Guardianship and the advocate
relationship, provide a firm foundation for a CG youth. These promises are
solid commitments from the CCS Board of Director’s and are significant in
providing a firm base to develop a safe, caring and stable partnership.

The three CG promises will -
M ®ovide opportunities for part-time or full-time employment, either
within the community or with CCS

H @nsure each youth has safe, clean and affordable housing

0 ®nsure that each youth has a caring, committed, responsible adult who
will journey with them toward self-sustaining independence

Youth entering the CG program, aged 16 years or older, will have numerous
other benefits associated with their individual needs and family
circumstances. The three promises are meant to support, and with high
expectations, increase potential for healthy social and emotional development
leading to self-sufficiency. We anticipate that when these conditions are met it
will strengthen the positive factors needed for a youth’s safe transition.
Developing community connections and building new relationships will be key
to positive outcomes.

Just as the CG youth is not alone on the journey, you also are not alone in
building a solid working relationship with a young person. You will have the
support of CCS staff, ILP workers, the CG Coordinator, foster parents, as well
as others connected to the youth. Everyone involved supports good outcomes
for the relationship because it is the heart of the program. As a leader in the
larger community, you will also have access to other people and opportunities
beneficial to the relationship. Although your focus may be about creating a
safe, positive transition for the young person, there is also the possibility that
you will benefit personally from the interaction. Be open to how your youth
partner also creates value for you, and how learning may provide insights that
change your worldview.




Guidelines to Selection

When CG considers individuals for the role of advocate - the adult participant
in a youth-adult relationship - we look for qualities that generate positive
outcomes. Although the role of advocate mixes aspects of guide, mentor, and
champion, some of the qualities we look for are similar to the National
Mentoring Partnership’s guidelines:

Flexible and open

A sincere desire to be involved with a young person
Active listener

Empathy

Respect of young people
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Seeing solutions and opportunities

In addition, Community Guardianship looks for an advocate:

To be a leader in the community with support and connections
To have a fully developed sense of self
To be a learner — open and willing to gain new insights

To be an organized and responsible individual

= =4 -4 —a -1

To be a person who promotes authentic, thoughtful listening and
respectful talk

I To have an appreciation of cultural and ethnic diversity, respectful of
difference

9 To have an ability to make a commitment to another even when facing
challenges

You may have experienced mentors with similar qualities on your own
journey to becoming a caring, responsible adult. If it is possible to give that
edge to a CG youth, then you and others involved will champion a positive
turning point — a shift in the direction of a young person’s life.

In the Jim Casey Issue Brief #4, feedback from young people in foster care
indicated that relationships with caring adults were seen as turning points in
their lives. We believe that the significant relationship you form with a CG
youth will be a turning point for them and for other young people leaving the
system. It may also be a turning point for you as your interactions influence
the quality of someone else’s life.

Independence

Freedom
Responsibility
Self-reliance
Supporting yourself

Reciprocal relationships
benefit both individuals

Turning Point

A critical shift in the
direction of a young
person’s life.



Selection of advocate

Once a qualified adult advocate has been identified, the process for selection
moves to the CG Council where the group reviews and approves the
advocate’s qualifications. The Council may include a representative group of
individuals from the Independent Living Program (ILP), non-profit
organizations involved the Fostering Hope Initiative, the Department of
Human Services (DHS), young adults who are or have been in the Oregon Child
Welfare System, Court Appointed Special Advocates (CASA) and others that
support foster youth.

After the CG Council approves the candidate’s application, the CCS Human
Resources Department completes the volunteer application process that
includes criminal history and DMV checks and references. As the potential
advocate completes the qualifying process, CCS will match a CG youth
candidate with the adult advocate, seeking preferences from both people.
The CG youth must complete steps in the guardianship process so they are
free to participate. For more information about the CG Youth Selection
Process, see the Participant Manual.

You are not responsible for the details of the youth selection process, but
having knowledge of the process will enhance your ability to communicate
with your youth partner. Check out the advocate selection map on the next
page for a more complete overview.



Inspire
Motivate
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Welcoming Ceremony and Covenant

Commitment:

When both the adult advocate and young person have been approved and
An agreement or pledge agree to become involved, we celebrate! As in earlier traditional cultures, the
to something important, beginning of a passage to adulthood is a special and joyful event. So it is with
to give support and care. Community Guardianship’sWe | ¢ o mi n g Tigagh theraot ofy .

celebrating we acknowledge the beginning of a journey and voice a challenge
to all participants — to be there fully committed to the youth’s successful
transition.

The CG Gowritten &kmdwledgement of that commitment to

support each other and the youth-adult relationship. Included in the

document are descriptions of participant roles, pledges to give 100% effort,

and the three promises of support from the CCS Board of Directors. CCSBo ar d
members, the adult advocate and CG yol
t o signi fy Tdbtingthd Ca&youhrs joumneydudl-circle, we

anticipate a Celebration of Success when the young adult feels the time is

right.



Training — Guidelines for Participation

In preparation for the youth-adult partnership, you will attend trainings designed
especially for CG participation. Pre-service training may be delivered in 2-3 hour
sessions that total 10 hours of orientation (four evening sessions). Follow-up
sessions will also be available to support the relationship. Training topics that
provide background information and resources may include:

T
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Understanding the Oregon Child Welfare System; Catholic Community
Services; and House Bill 4023

Legal aspects of working with youth, including issues of confidentiality
Mandatory abuse reporting
Understanding and valuing diversity
Understanding youth culture
Building a safe, caring youth-adult relationship by
- Active listening and respectful conversation
- Giving youth a voice in decision-making
- Setting boundaries (do for, do with and cheer on)
- Focusing on strengths and positive outcomes
- Authentic engagement, building trust
- The importance of service goals
How to engage community and youth for positive outcomes
Independent living skills (ILP Domains)
Youth Protective Factors

Emergency procedures, after-hours notifications, contact list and resources
in CG master manual

CG evaluation process; regular assessment and feedback that guides the
relationship and CG program direction

In a world where you can
be anything, be yourself!




Real,
meaningful,
trusting
relationships
take time,
patience and
respect.




Frequently Asked Questions

What training and support will | have as an adult advocate?

The CG Initiative invites an adult advocate to volunteer because your life
experience indicates you are qualified to mentor youth. However, additional
training will benefit your assignment. You will be given a brief CCS orientation
including the legal aspects of working with youth. We will review House Bill
4023, the CG Covenant Agreement, and the Adult Advocate Manual. Training
topics may include: Understanding the Child Welfare System and the youth
culture; understanding and valuing diversity; and building lasting relationships.
The relational topic is especially important and includes deep listening, giving
youth a voice, setting boundaries, focusing on strengths, building trust, shared
problem-solving techniques and engaging authentically. The CG assessment and
communication process will give you solid, effective support as you build a
strong relationship with your youth partner.

How much time will be invested in the advocate relationship for a given week
or month? How will | arrange for significant time away from my profession?
Before you agree to become an adult advocate, it is wise to consider your
personal commitments and how the advocate responsibilities fit with your
current situation. This may be the perfect time to make positive changes in your
own life. The CG advocate makes a significant commitment to the relationship
with a young person who has left the Oregon Child Welfare System (DHS). The
relationship may last a year or two, or longer. It may grow into a life-long
connection. It is up to you and the young person. What you contribute through
personal and community support will make a significant difference. Young
people experience challenges that don’t always happen on a 9 to 5 clock — your
support may be needed. It takes time and patience to build the trust required in
any good relationship. You may spend 4-6 hours weekly in the beginning of the
relationship, and less as you both establish a good communication. You might
plan on 8-24 hours per month. Also plan for rare times when you may get a call
for assistance after hours. You and the young adult will find the right
boundaries that work for the relationship.

What happens to the youth if | am unable to continue in a sustained
relationship? Will someone else take over?

Your commitment and the consistency it provides to the youth are very
important. We anticipate that you will view the CG commitment as a life
priority. However, sometimes things happen beyond our control. If you are
unable to continue in the adult advocate role with a CG young person, you can
be sure another advocate will step in to support the youth. The CG staff will
work with you and the young adult to honor the relationship, bring closure and
maintain the safety net for the youth. Because the young person is active in your
community, it would be ideal to have someone qualified from that community
to continue the volunteer role. Your input into the selection of a new advocate
would then be taken into consideration

I will uphold my commitment to the three promises, but there may be no
available employment opportunities in the community. What do | do then?
Imagine that the youth belonged always in your community but had become

Continued on page 24



Continued from page 21

separated due to childhood adversity. This young person belongs in your
community. As an adult advocate, you have the opportunity and ability to form
beneficial connections. The community may intend to hire a youth but hesitancy or
fear may get in the way without your encouragement. Remember that the youth is
inside the community with you, not outside looking in. If jobs are not available and
you have done everything possible to work your leadership magic, then CCS is here
to support good outcomes. Trust that both you and the youth have solid support.

Would I be liable if something happens to the youth on my watch? Will CCS and
the CG Initiative protect me from liability in the community advocate role?

As an adult advocate in Community Guardianship, you will be protected from
liability through Catholic Community Services. CCS Human Resources and the CG
Coordinator are great sources for information specific to legal boundaries when
working with youth. CCS is committed to being transparent in sharing information
concerning liability issues prior to matching you with a young person. You will also
be required to participate in a criminal history check and DMV records check. If you
are concerned about anything related to the youth, seek immediate guidance from
CCS Human Resources and the CG Coordinator.

Will the Oregon courts have to approve my participation as an adult advocate?
The Oregon courts are not involved in your selection.

The State court system assigns guardianship of a youth after the young person
requests verbally and in writing to exit the Oregon Child Welfare System and join
Community Guardianship. Catholic Community Services meets the requirements for
guardianship under House Bill 4023, but must first be approved by the courts for
each guardianship request. CCS and its Board of Directors will approve your
participation after the selection process is completed.

Am | expected to pay for support or expenses related to CG? Will | be reimbursed
for expenses related to CG?

It is not necessary for you to spend money on your youth partner, but if you choose
to do so it is allowable. Some needs can be funded through CG and CCS. If you and
the youth agree that there is a need that requires funding, a good response would
be, “Let’s research this issue a bit more.” You can then take the request to the CG
Coordinator to see if funding is available. This approach to requests for funding
takes the pressure off of you and shares it appropriately with CG leadership.
Although your participation in CG is voluntary and completely appreciated, we do
not reimburse for volunteer activities, such as mileage and time spent with your CG
youth partner.

This advocate relationship is an important commitment. How will we know if it is
making a difference for the youth?

You will know you are making a difference by the quality of your conversations with
the young person. You will also know when your work together produces positive
results, both small and large outcomes, and the warm feeling that comes with it. CG
has an assessment process that will track progress using Youth Thrive Protective
Factors and feedback from participants. An annual report on each youth will also be
shared with DHS, attorneys and other relevant parties so that partners and legal
representatives have a transparent and accountable update. Your presence and
consistent support is the difference between a youth finding solid footing in the
adult world or falling through the cracks. You make a difference!
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Catholic Community Services

Catholic Community Services is a non-
profit, faith-based organization serving
children, youth, adults and families with
special needs in the Mid-Willamette
Valley and Central Oregon Coast.

Founded in Salem in 1938, CCS offers
programs providing Family Support
Services; Independent Living Services;
and Community Homes for children in
long term foster care and for adults with
developmental disabilities.

Dedicated to providing the highest
quality services and research-based
practices, CCS is nationally accredited by
the Council on Accreditation for Child
and Family Services, Behavioral Health
Services and Group Living Services.

Catholic Community Services
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A Forever Home for Everyone
P.O. Box 20400 Salem, Oregon 97307-0400
503-390-2600 CCSwv.org
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Nationally accredited by Council on Accreditation for Children and Family Services,
Behavioral Health Services & Group Living Services

A Member Agency of Catholic Charities of Oregon and Catholic Charities USA

Fosterin g Hope Initiative

Lead Partner



